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SUCCESS MEASURES FOR DETROIT NEIGHBORHOODS
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STAKEHOLDER CONSORTIUM
(COLLECTIVE DECISION MAKING)
e SHARES BEST PRACTICES

e GUIDES RESEARCH

e DESIGNS FUND FOR NEIGHBORHOODS

e GUIDES DATA

AND EVALUATION

DS —

CITY-CDO “TEST”
PHASE:

3-5 CD INITIATIVES

e OVERSEES WHOLE SYSTEM SYSTEMS
A A A A
MAYORS CITYWIDE COORDINATING ENTITY OTHER PARTNERS: UMBRELLA ENTITY
CERTIFYING || oFFICE & FOR NEIGHBROHOD ROUNDTABLES
ENTITY CITY CONVENED BY CDO’s IN EVERY * (DO’s & GROS’s - RECEIVES &
COUNCIL NEIGHBORHOOD - ROTATING DISBURSES
NON — VOTING e BUILDS RELATIONSHIPS e ACADEMIA/SEMCLP PRIVATE
ACROSS SECTORS e ADVOCACY ORGS FUNDS
e CREATES LEARNING (DWEJ? MOSES?
SHOULD COMMUNITIES OTHER?) — GRANT
THIS SERVE «  GENERATES ADVOCACY e PHILANTHROPY MANAGEMENT
AS FOR NEIGHBORHOOD e MAJOR INSTITUTION
CAPACITY ISSUES AND FOR e CRAASSOCIATION
BUILDING COMMUNITY e MCR
HUB? DEVELOPMENT INDUSTRY e CDFICOALITION
e OTHER: (DFC?
. CO-CONVENED BY CDAD & DON DEVELOPER? SHOULD THIS SERVE
~ CORPORATE AS CAPACITY
S ANCHOR?) BUILDING HUB?

\(

CAPACITY BUILDING SYSTEM:
“ACADEMY WITHOUT WALLS”
MULTIPLE PARTNERS

SERVICES ALIGNED WITH SUCCESS MEASURES AND CERTIFICATION CRITERIA
SERVICES DETERMINED BY STAKEHOLDER CONSORTIUM BASED ON W
TEGRATED WITH ACADEMIC TRACKS

E SYTEM NEEDS

TRACKS




