2018 SUMMIT CITY PARTNERSHIPS SMALL GROUP DISCUSSION REPORT
“All the entities (city government, foundations, CDOS…..) have to work together to design and create the programming”
                                                                     --2018 Summit Participant
PRESENTATION

We had a diverse Task Force including City Officials from three different departments plus City Council plus DEGC and DLBA; CDOs, intermediaries and philanthropy.    We worked with Urban Ventures (Tom Burns), GoalTrac (Alan Levy) and JFM Consulting, and also Andrea Brown of Michigan Association of Planners.  They conducted research on best practices in municipal planning department engagement practices and local/state/national policy related to community development.

Equally important, Tom, Alan and Jane helped us work through some difficult discussions because as you can imagine, not everyone agreed all the time.  But it’s a testament to everyone’s commitment to our neighborhoods that as time went on, we got better at disagreeing and finding compromise and common ground.

In the end we developed a large “CDO-City Partnership Opportunity List.”  I think we all agreed at the end that the process itself, of talking thru different partnership ideas, actually helped us develop that common ground and a growing sense that the City and Community Development Organizations could work together.   
CDO-City Partnership Opportunity List
Our list has almost a dozen project ideas, most of which are in the beginning stages of being realized.   Today, we want to present to you three of those ideas – the ones we consider the highest priority.
If we are going to have strong neighborhoods, it seems obvious that we need the right kind of partnerships have to exist between city government and neighborhoods.  Right now, based on our close look at the five cities (Boston, Chicago, Cleveland, Indianapolis and Philadelphia), the single most obvious “common denominator” in their community development systems was that city government is fully engaged – sometimes in the lead, sometimes not, but always at the table – through policy, funding and partnerships.  So – strong neighborhoods equal strong partnerships with the City!

A PARTNERSHIP WITH THE MAYOR’S STRATEGIC NEIGHBORHOOD FUND DESIGNATED NEIGHBORHOODS  
Mayor’s SNF 10 neighborhoods 
CDO-SNF Partnership Ideas
As many of you know, in the past few years the Mayor Office, Planning & Development Department, Housing and Revitalization Department, Department of Neighborhood and Invest Detroit have been working on plans and projects in 10 neighborhoods that were selected a couple of years ago.  Concurrent with these planning processes, the Mayor created the “Strategic Neighborhood Fund” with a goal of raising $140 million through CDBG/City funding and philanthropy.  He is well on his way to reaching that goal.  The planning activity going on in these neighborhoods is mostly city-initiated, although some existing plans have been recognized in these neighborhoods.  The city’s funding investment is focused primarily on commercial and residential streetscape and walkways, and multi-unit housing on the adjacent commercial corridors.  Up to this point in time, private developers have been recruited for this work, but we think this is starting to change.
The partnership idea we have been working on is to create an array of partnerships between City Government and Community Development organizations in the Mayor’s “Strategic Neighborhood Fund” (SNF) designated neighborhoods:

· Deploy a portion of these funds for operating support for CDOs to assure the success of the planning processes and continued support the SNF neighborhoods into the future.

· Include CDOs as potential bidders in the planning processes in each SNF neighborhood, to ensure that CDOs’ data, local knowledge, trusting relationships with residents, planning expertise and commitment are brought to bear. 

· Target CDOs as potential bidders in development opportunities that arise from the SNF planning processes.

As of today - partially through the influence of some of the foundations that are investing in SNF and believe CDOs need to be involved – Mayor Duggan has indicated a receptiveness to involving CDOs in SNF.   Recently HRD has begun “bundling” some property in the Island View and Grand River Corridor SNF areas for multi-unit housing; and plans to also bundle properties in these areas for single family rehab.

CITY-CDO PLANNING PARTNERSHIPS IN NON-SNF NEIGHBORHOODS.  
CITY-CDO PLANNING PARTNERSHIPS
But we also know that the neighborhoods that have not been selected for the Mayor’s SNF strategy and deserve investment.  So, we want to create planning partnerships among HRD - Planning and Development Department-DON - Community Development Organizations – City Council and other private sector funders and investors, in other neighborhoods not currently-designated for SNF investment.  We believe that if we use the recommended “City-Neighborhood Principles of Engagement” that were presented this morning, solid plans can be co-created, or existing plans can be uplifted and updated.  We want to see the City government recognize these neighborhoods – especially where other private investment has been deployed – as necessary to the city’s overall sustainability and we want them to embrace the plans that are coming from these neighborhoods.  We want this to include supporting the existing, emerging and new CDOs in these neighborhoods as real partners.  

As of today, many of these neighborhoods that are outside of “SNF” areas, are already currently deploying private sector investment and partnering with residents, GROs and CDOs to create plans.  For example, these neighborhoods include Delray, Corktown, Gratiot-Seven Mile, Eastern Market and the Good Stock neighborhood.

CITY- CDO-DLBA-UNITED COMMUNITY HOUSING COALITION – DON PARTNERSHIPS. 
CITY-CDO-DLBA-UCHC-DON 

In addition to the SNF projects, and the importance of neighborhood planning, we also know that if we are going to restore all of our neighborhoods, we have to develop a Single-Family Housing Rehab strategy, and we believe that CDOs can play a key role here.  We also know that the Detroit Land Bank Authority’s inventory of occupied single-family homes is massive, and they are looking for ways to move those homes out of their inventory.  Finally, we know that a disproportionate factor in all the housing blight in our neighborhoods, is directly related to the huge number of property-tax-foreclosed homes that have gone into the Wayne County Treasurer’s auction – but the Department of Neighborhoods and United Community Housing Coalition are working hard to remedy this problem.

So, our third idea is to create a funded partnership among CDOs, United Community Housing Coalition, philanthropy, Wayne County Treasurer, DON and DLBA and in doing so reduce DLBA and Wayne County Treasurer’s inventory of Single Family occupied homes and vacant lots; increase single-family home occupancy; and increase CDO capacity to rehab the homes.  We see these key components:

· CDOs would receive the deeds to the properties, facilitate renovation, work with the DLBA and UCHC to sell them using equitable land contract to the occupants, and work with UCHC and other service providers to help with homeowner training, home repair training, economic mobility support and financial literacy training to help those occupants and former owners, become home-owners.

· CDOs incorporate those new homeowners into the life of the neighborhood through their resident organizing and planning and support services.

· CDOs and DLBA co-design and co-develop processes to break down barriers to 

property sales to DLBA community partners and provide incentive, compensation or grants to CDOs to market DLBA homes to local residents and facilitate side-lot sales to local residents

As of today, Detroit Future City and Detroit Home Mortgage indicate a willingness to help convene the potential partners to frame the concept and convene further discussion on the possible partnership. Fisher Foundation indicates preliminary interest in “impact investing” in a pilot of this concept. 

Key will be identifying the resources, the right intermediary to receive and distribute the capital, and the strategy to support CDOs a) capacity building to do housing rehab and b) cash flow to complete rehab and use innovative land contract approach to conveying title to occupants.  

BECDD is working to generate funding through its “Innovation Fund” to begin development of this partnership concept among the partners.

2019 NEXT STEPS

· Detroit Future City to convene potential partners for the City-CDO-DLBA-UCHC-DON partnership idea for single family rehab.
· Detroit Housing & Revitalization Department, in late 2018, committed to convening a series of workgroups with CDOs to start working on the SNF concept and neighborhood planning idea.  BECDD will work with HRD on these next steps.

· BECDD’s City Partnership Task Force will be meeting to look at strategies to keep moving these ideas forward.

RESPONSES/FOLLOW UP QUESTIONS
This Small Group discussion had the largest number of attendees.  The project ideas presented  resonated with the group, although more work is needed.  Participation was well-rounded and stayed focused on the topic.  Key points of feedback:
· There’s a disconnect between city/CDOs.  How will we build capacity of CDOs?

· Cash flow is critical for CDOs because housing rehab costs are high.  Need operating support.

· CDOs should be able to use their contractors.

· City must reform its reimbursement process for CDBG funding
· Engage youth in the process through skilled trades programs like National Association of Black Women in Construction, National Organization of Minority Architects, MI Minority Contractors Association

· When CDOs take properties, they risk their reputations – this has to be carefully planned
· We must standardize capacity of CDOs to do this.  Maybe there are two ways for capacity building – a strategy for higher-capacity CDOs and a different and a strategy for low-capacity CDOs

· All the entities have to work together to design and create the programming

· Engage Corporations, Federal Government and Foundations
· What’s the timeline for these projects?  (We want to focus on developing these ideas in 2019-2020)
· Do we have a current system where CDOs come up with their own development plan? (CDAD does some asset mapping, but not development plans)

· CDOs can help teach residents to do small DIY home repair

· Are there examples of low-capacity CDOs working with high-capacity CDOs to ensure residents are engaged?

· City begins to pay after collaboration happens at the neighborhood level

· Can we have best practice presentations from existing collaborations?  What other cities have good models? (Philly and Cleveland have models and lessons learned we can emulate). Cody Rouge Community Action Alliance works with National Faith on housing rehab.  ONA is working to rehab homes - picked one block and is rehabbing each home on the block and added a pocket park. Brightmoor and Lower Eastside (LEAP) are good examples of non-traditional planning through the CDAD tool.

· What sources of funding are available?  (Philly and Boston worked to increase the size of the pie thru state policy and tax incentives for for-profit investment.  BECDD and CEDAM are researching these models.).  Who do we see for funding?  Planning & Development Department is providing funding for SNFs.  There’s a transparency problem with how funds are being allocated.
· There’s a disconnect with City Council.  There’s a transparency issue with City Council and their agenda – we need a clearer response on how funds are being allocated.

· How should future planning work in neighborhoods that are not picked by the Mayor?
· Figure out compensation to CDOs for community engagement in planning, and for housing rehab

· Alternative neighborhood plans should be coupled with traditional development plans – it’s difficult for communities to figure out whether/how to acquire land and property

· What are we doing with commercial property – is the community involved in this process?

· City must answer/engage with resident non-involved in SNF neighborhoods

· We need better communication from the city – this is hurting the planning process
· Are we engaging Hospitals and Healthcare Systems?  They must do community engagement plans.  JP Morgan Chase is working with the Health Department on community engagement.
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