2018 SUMMIT CLOSING PLENARY SESSION REPORT
“Every neighborhood needs to drive change through this system….”
--A 2018 Summit Participant
OPEN DISCUSSION:

WHO DO YOU THINK THIS SYSTEM IS FOR?   
· The system is for everyone, everywhere.  No, its not for everyone!

· The system is for residents, has to connect in all the residential areas

· Right now it seems to be meant for people already engaged – its “insider” language

· We need more real input from residents/grass roots organizations

· We need a system that institutes a pipeline of opportunity for everyone through employment and engagement

· We must figure out who we are trying to serve – CDOs are not the “answer”, they are the facilitators to find the answers

· The system/CDOs are very under-paid – CDO payscale must be built up if we want a professional system

· Every neighborhood needs to drive change through this system….

· …….people and communities must be on an equal playing field to play

DOES THE DEFINITION OF COMMUNITY DEVELOPMENT STILL HOLD?   DO YOU SEE THIS SYSTEM WORKING FOR YOUR ORGANIZATION?  

· We must identify the skills of our residents and build up local/community leadership

· “Equity” and “equality” – define these two terms – they are two different issues

· Emphasize “collaboration” in the definition

· What does “accountability” really mean?

· Can our underlying values and beliefs drive everything else?

· Why CDO instead of CDC?

· Is not inclusive of all elements that generate community, including arts, schools, churches activist and social service organizations. Too often the designated CDO acts as a gatekeeper and chooses who gets to participate and whose voices get heard in the development question.  This definition is progressive but what was presented was still “old school”. The definition mentioned green space, economic development and education but that wasn’t reflected in the day. Why is housing still such a big focus? Is that because this is the only place where CDOs know to  find funding? What about other priority areas? How can we build the engine and move community development forward if we’re still stuck in old practices?  Create a definition and dialogue that is inclusive of those who do community development work not in a CDO. Why is everything presented only for “professional” community developers? Everyone doing neighborhood work is in community development. This an example of old school thinking vs. progressive 21st century!  CDOs don’t have to do everything related to community development. CDOs have to do better about partnering and reaching out beyond housing needs.

· This is about changing the narrative of community development.

WHAT ELSE?  WHAT’S MISSING? 
· Align development and resident engagement. The amount of tension between residents and developers needs to be dealt with

· We must create an appeal for those outside this network – a marketing component for residents, a pipeline of development and resident engagement

· We need to talk about the work in language that everyone can understand – we must have a common meaning for the words we use.  But we shouldn’t “dumb down” the language – the language should bring everyone up.  We need shared language

· Homeowners vs. Renters is an issue

· How can residents know what is in the Master Plan and what the projects are?  How can residents know what is going on?

WHAT ARE THE NEXT STEPS WITH BECDD?

We have moved through the past three years based on a tremendous commitment to Detroit neighborhoods and a recognition that if we are going to impact all Detroit neighborhoods, we have to tackle it systemically, based on research and data, but most importantly based on creating the kinds of collaborations that are evident today.   We have listened to today’s discussions and this feedback will influence where and how the system will look.

What next?  What will “Building the Engine” be doing in 2019-2020 to move us from planning to action for Detroit neighborhoods?

First, the Core Partners will be working with the current BECDD Advisory Council, and expert consultants, to create a “governance” or “coordination” structure for the community development system we are building.  We will be looking at roles, scope of authority and process.  As this happens the three Core Partner organizations will be winding down their current role in guiding this process, and the newly-created “governance” structure will step in to guide the system itself.  We expect that by the end of 2019 this new structure will be in place.

Second, in the meantime, the Advisory Council will be putting out a “call for stakeholders” to step forward and champion one or more of the recommended actions that have been proposed.  In some cases the recommendations will require a bit more design and research, in some cases they may be more ready to start testing.  This action-oriented project-testing process is expected to begin in the first quarter of 2019 and be completed by the end of 2020.   To support this work, some of the “Task Forces” of 2018 will evolve into “Advisory Groups” who will support those “champion” stakeholders by offering feedback, helping to think through what’s been learned and how it can be applied to move from “testing” to actual implementation.  
Third, now its time to start focusing on how we are going to resource this whole system.  What public and private resources are out there now that can be deployed?  What are the gaps and how do we fill them?  What new public and private resources can we bring in?  How can we generate systemic revenue into Detroit neighborhoods?  To respond to these challenges we will be activating two new Task Forces – “System Capitalization” and a “Joint Task Force with CEDAM on State Programs”.  Many of you have already been recruited for these Task Forces, and we will be bringing on expert consultants to help.

Fourth, as you heard this morning, the Advisory Council will be guiding and supporting a bottom up process  - with the help of expert facilitators – to figure out how to form the kinds of partnerships and collaborations that will result in community development resources in all of our neighborhoods.

Next, we are pleased that you’ll be able to interact with a brand new website.  It’s not completely done – a little more content has to be added and will be done so by the end of January of 2019 – but we believe you’ll find the website more useful.  A “dashboard” will show you where we are in the system building process. You’ll be able to see how stakeholders are building out each of the Seven System Elements.  You’ll be able to find out about all of our events – and be able to post your events as well.
As we move through the next two years, and as this community development system evolves, we look for:

· High-capacity CDOs and strong GROs serving all neighborhoods.  
· Powered-up resident leaders. 
· Collaborative foundations. 
· Responsive city government partnering with neighborhoods. 
· Effective intermediaries/support organizations. 
· Relevant and supportive academia. 
· Engaged human service institutions. 
· Connected businesses
So we end up with Strong Neighborhoods through the whole City of Detroit!
So, how do each of you stay engaged?

First, if you have not already “signed on” please do so!   You can show your commitment to community development by signing the poster in the back of the room, and then signing each petition at your table.

Second, throughout the next two years we’ll be sponsoring “Quarterly Knowledge Exchanges.”  These will be meetings where the Advisory Council and various Advisory Groups and Champion Stakeholders will be coming together to share what they are finding out in their “test” projects, learn together, and work to integrate these elements into one system through collaboration.  We’ll offer food and drink and hopefully, some fun.  So if you are in our data base – and signed today’s sign up sheet – you’ll be invited.

Finally, at your table there are “Sign Up” sheets for the various Advisory Teams and we ask that you choose how you want to stay engaged and sign up.
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